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Hotel Saxonia







Berlin. 30 March 1916

1st Copy
Dear Count von Wedel,

I have to thank you for your letter of today apprising me confidentially of the presumed intended visit to Germany of one Ponsonby Stalleys believed to be a British spy who represents himself as of Irish descent.

I do not know that the matter can have much interest for me for it is highly probable that in a few days I shall be no longer in Germany although probably very near to other British spies.

The reason for my departure you are doubtless aware of for it is being planned by the Gr. General Staff under the auspices of Captain Nadolny.

I am, in this, a passive agent, powerless to act according to my judgment, and with a course of action forced upon me that I wholly deprecate.

But while I am unable to inform my friends in America of what I think of their project I feel it is my last duty to place on record the facts as they appear to me. 

In order to make clear to you my point of view I must claim your indulgence at some length. I will not go back beyond a few days or at most weeks.

You know that since the beginning of the year I have been for the most part in a health “cure” at Munich (I am, unfortunately, bound to be to a great extent personal).

On the 3rd March wile ill in bed in the Kuranstalt I received a letter from Lt. Monteith begging me to come to Berlin at once but giving no reasons.

I replied that I was unable to travel, requested to be informed of the reasons for the journey and suggested his coming at once to Munich. Lt. Monteith arrived the next day, 7th March, and told me that Lt. Frey of the Grl. Staff had sent for him on 1st March and had told him briefly as follows.

That a wireless message had been received from Mr. Devoy saying that “something” was going to happen in Ireland and asking for rifles and cartridges to be furnished. That full details would follow by letter to arrive shortly.

Lt. Frey had informed Lt. Monteith that  the General Staff were willing to supply rifles and cartridges to a large extent and some guns. 
[Margin note:] Note Lt. Monteith told me at Munich that Lt. Frey had offered “up to 200,000 rifles”. When I mentioned this at the G. G. Staff & pointed out the differences between this figure & that now offered (20,000) Count Haugwitz said Lt. Monteith was “mistaken”. Lt. Monteith assures me today (1 April) that Frey said “up to 200,000”. R.C.

This was all I was told. As the arming of the Irish Volunteers had always been a chief objective of mine and as I had more than once pointed out since coming to Germany the advantage, as I saw it, of an armed Ireland, but hitherto without any response from the German military authorities, I welcomed this tardy acceptance, as I believed, of the point of view of all staunch Irish nationalists. 

I drew up a brief memorandum giving my opinion of how best to ensure a safe landing of arms in Ireland and with this in hand Lt. Monteith returned to Berlin. 

I enlarged the scope of my suggestions in a second memorandum that followed by post next day, 8th March, and both documents were taken by Lt. Monteith to the General Staff where they now are.

I promised to follow in a few days. In these memoranda I pointed out the essential requirement of getting accurate information from Ireland from those who would have to get the arms on shore, and I suggested that I be sent before hand in a submarine with two of the men at Zossen I should pick out.

On 11 March I got a letter from Lt. Monteith saying that these memoranda had been handed to the General Staff and that “they seem more than pleased with your proposals.” 

I left Munich on 15 March and next morning at 10 a.m. had an interview at the Gr. General Staff with Captain Nadolny and two of his colleague of the “Political” section.

I was then informed that my proposal of going to Ireland by submarine was rejected by the Admiralty and that the project in hand was not confined merely to landing arms in Ireland but was part of a scheme put forward by Mr. Devoy for an outbreak or “rising” in Ireland, timed for about 23rd April next, for the possible success of which arms were essential. I was shown a copy of Mr. Devoy's letter of 16 February in which he outlined the military situation in Ireland as he saw it and in which he asked for military help up to 100,000 rifles cannon and above all officers and trained artillerymen.

I was told that only 20,000 rifles could be furnished, 10 machine guns and 5,000,000 cartridges and that no German officers and men would be sent.

At the same time I was assured that with this “help” it should be possible for me, or the Irish Revolutionaries, to dictate peace terms to the British Government and secure for Ireland “at least autonomy”.

I was further assured that here was the very opportunity for employing the “Irish Brigade” – the 55 men at Zossen – and was urged to take them all with me. I said that was a matter to be decided by Lt. Monteith, who was present – in any case I thought it highly improbable that under these circumstances the whole body would be equally trusted, but that Lt. Monteith might be able to pick out a few tried men for working the machine guns on landing. The whole project really took my breath away. I had come prepared to discuss the best means of landing arms in Ireland and I found myself confronted with a proposal for a “rebellion” in Ireland I believed to be wholly futile at best and at the worst something I dreaded to think of.

Captain Nadolny expatiated on the brilliant prospects of achieving independence or “at least autonomy” for Ireland with 20,000 rifles, 5,000,000 cartridges (say one day's supply) and a dozen Irish ex-prisoners of war who should at once be put to learning the use of a machine gun in their detention camp at Zossen. For the most part I remained silent, listening to what I held to be absurd views, and when I spoke, confining myself to pointing out the surest means of getting the rifles to Ireland and the dire necessity of first getting into direct touch with the revolutionary body in Dublin.

I recurred again and again to the need for sending me ahead on a submarine, but was again and again assured the German Admiralty would not hear of it. 

I called by appointment next day, 17 March, at the German Admiralty and urged the importance of sending one or more “messengers” ahead to get into touch with the responsible people in Dublin and bring back accurate particulars as to place, date & method of landing the rifles etc, without which, I pointed out, a misunderstanding might well occur that would render the whole enterprise a failure.

I was assured that, chiefly on technical grounds, the employment of a Submarine was not practicable. I then thought of sending one of the Irish “soldiers” at Zossen who was free to travel where ever I might need him. I refer to John McGoey the volunteer, who had come over from America in November last and who had joined the camp at Zossen on the distinct understanding that he was to be immediately free for any service I might put him to.

The Admiralty officers very courteously agreed to send this man for me across the frontiers of Denmark whence he hoped he might possibly reach Dublin in time to inform the chiefs of the movement of the forthcoming despatch of arms. It is true Mr. Devoy had already been informed by wireless (apparently prior to my arrival from Munich.) Since his reply “Allright” dated 14 March was shown me at the Admiralty.

[Note: the left margin notes are cut out on pages 8 and 9]

However, I thought and with the approval of the Naval officers that a messenger to Ireland from this side in addition to whatever might go from America would be an added safeguard.

Accordingly with the assistance of the Admiralty officers I despatched J. McGoey on Sunday 19 March to Denmark with instructions to try to reach Dublin without delay. 

As matters then stood I was committed, more or less, to sail about 8 April with Lt. Monteith and a handful of Irish prisoners of war who had not been consulted on a journey that involved the greatest personal risks and that might involve appalling consequences for Ireland. I was rushed into this position, not I think intentionally, but by the circumstances of the case. I needed time to think the whole situation over. I had left a sickbed in Munich to come to Berlin on what I had hoped was a very different errand.

I told Lt. Monteith to go on with the gun fire practice of the men he selected, whenever he should get the experimental machine gun, while I would return to Munich to attend to some personal matters there and think over, in greater retirement than was possible here, the situation as a whole.

I remained in the gravest doubt as to how to proceed. I foresaw the greatest difficulties ahead whatever I might do and a tremendous responsibility being forced upon me in the dark and with wholly insufficient means of knowing what was the actual state of things in Ireland or in America.

It was eleven months since I had had direct communication from Ireland and over three months since I had received any news from America. 

The rifles, I knew, were a welcome asset. They should have been, I thought, freely offered at a much earlier date. I knew they had often been asked for and, I believe, in one case certainly promised and I was confident that the value of the political services rendered by Irishmen in America to the German cause far transcended the value of any possible gift of guns Germany might make to Ireland.

I, therefore, had no scruples in assisting in the despatch of arms to Ireland. When it came to assisting an abortive outbreak with wholly insufficient other ground.

I saw the dangers from more than one point of view – while I did not know the necessity that might be driving my friends in Ireland and U.S.A. to so extreme a step. At any rate I had always been greatly opposed to any attempted revolt in Ireland unless backed up with strong foreign military help – as you are aware from the many conversations we have had on this subject.

German military support of the amplest kind had been clearly stipulated and provided for in the Treaty of 23-28 December 1914, wherein it was expressly declared that should the Irish Brigade be sent to Ireland the German Government would support its despatch with adequate military support of men, guns and supplies.

I returned to Berlin from Bavarian yesterday, 29th March, the victim of grave doubt and a prey to extreme anxiety. 

I went first to the Admiralty, and was more fully apprised of the means to be employed for the transport of the arms &c. to the coast of Ireland. One thing was becoming clearer and clearer. Whatever might be my own end in this business, in which I was advancing blindly and with reluctance, I felt my responsibility towards the Irish soldiers who were to be brought into it at the last moment, step by step, increasing.

They had committed treason on a distant and formal promise, signed, sealed and delivered by the Imperial German Government that in the event of their being despatched to Ireland they should go supplied by an ample German force as part of an army of deliverance.

Nothing could well be further from the assurances in this respect conveyed in the Agreement of 23-28 December, 1914, between the German Government and myself and the conditions now to be applied to these young men (at my initiative) who had trusted me and on my word that of the German Government and had accepted its formal pledge as a binding guarantee.

I felt I was betraying them and Lt. Monteith who had come chivalrously to assist me in my isolation here in Germany and who, since his arrival in October last has proven so able an officer over the men and so devoted a friend to myself.

From the Admiralty I went to the General Staff along with the Marine officer in charge of the arrangements for shipping the rifles. 


In the Admiralty I had given utterance to some of the doubts assailing me beyond one that applies to the possible conduct of the Irish soldiers if we should be arrested en-route by British men of war.

This particular fear was that these men, feeling themselves betrayed and deceived might, as it were, (and I think with perfect justice) turn “King's evidence” and establish a very damaging case against both the German Government and myself, the alleged “paid tool” of that Government.

At the General Staff the discussion began on these points with Captain Nadolny and his colleagues soon developed into an acrimonious controversy upon other points.

I was reproached in terms of extraordinary discourtesy with something like a breach of faith or underhand trick because I had exercised my undoubted right of despatching John McGoey to Ireland.

It became clear to me that my position was an extraordinarily difficult one.

A threat was even held out that unless I submitted to the conditions outlined by Captain Nadolny a telegram would at once be sent to Mr. Devoy to say that the help of the 20,000 rifles &c. promised by Germany could not now be furnished and the whole plan of helping the Irish Revolutionaries in their need had been upset by me, and that the blame for the non-delivery of the guns was wholly mine

I should thus be held up to the Irish in America and Ireland as the coward or “traitor” who had intervened to deprive them of the generous help being furnished by Germany “at their request and for an end they had already decided on of themselves.” I could not continue the conversation yesterday afternoon on the lines Captain Nadolny had thought it fitting to adopt (I had touched only on its fringe) and I left the General Staff in a state of still deeper perplexity as how I should act in the very trying situation in which I was being put. 

This morning I again visited the General Staff at the request of Captain Nadolny, when the conversation so discourteously conducted yesterday afternoon resumed by him in terms of conventional politeness.

It left me, however, in no doubt whatever of the end in view or of the means by which it was to be brought about. 

The situation, as understood and stated by Captain Nadolny was as follows:

The General Staff were not responsible for the contemplated outbreak in Ireland. It had been resolved on by Irishmen themselves in Ireland and America who had appealed to the German Government for help (I pass over the grave discrepancy between the amount of help asked by Mr. Devoy and that actually being furnished by this Government.) 

No moral responsibility of any kind fell upon the German Government for what was to be attempted In Ireland by Irishmen themselves. 

They had been asked for rifles, &c. to assist a project they had not been consulted in, and they were giving these within the measure of their means and at considerable expense (£200.000.)

They had apprised me of the action in contemplation at the earliest date and had sought my advice (I again pass over the fact that my advice, as is amply clear from the two memoranda of 7th and 8th March turned on the absolute necessity of being in direct touch with the heads of the movement in Ireland, and that the only means of securing this, viz by Submarine, had been refused.)

But while thus far things were complying (to some small degree) with the request addressed to them by Mr. Devoy, Captain Nadolny went on to point out that the German Staff were not inspired by an “idealistic” interest in Ireland and were only sending rifles in the hope that they should be at once used. In other words “no revolution no rifles.”
If I opposed this project in any way or did not possibly accept it he, Captain Nadolny, would telegraph as follows to Mr. Devoy.

“That the General Staff had made all arrangements for supplying the arms &c. promised at the time and place agreed on, at Mr. Devoy's request, but that owing to my opposition they were now declining to carry through the project and the entire responsibility for the non-delivery of the arms and the possible failure of, or grave injury to, the Independence movement in Ireland fell upon me.”
In other words I was to be held up to my countrymen in Ireland and America as something far worse than a coward and this while all means of myself communicating with them were withheld from me.

Under a “moral” pressure of this kind it was obvious I could give only one answer. That was that I should be prepared to go at all cost to myself, but dead against my reason, judgment and intelligence. 

I told Captain Nadolny that I should provide myself with poison to be taken in the event on the steamer conveying me being seized by the British flee en-route.

But while I may be prepared to take my own life to avoid the indignities and infamies reserved for me should I fall into the hands of the Government I have dared (so unwisely) to defy, I am not at liberty to make arrangements for thus shielding from a felon's fate the band of Irish soldiers – I am now to be the means of inducing to go on board with me.

My position is a hideous one. Let me restate it.

First:- Entirely without consulting me and in opposition to my known views Mr. Devoy and Irishmen at home decided to attempt some form of revolution in Ireland.

I have always opposed such a course unless assured of ample external military aid – an assurance wholly impossible today. 

The German Government, for reasons of its own, decide to give a very limited measure of support to the request addressed to them for rifles, cannon, officers and artillerymen.

The Agreement with myself of 23-28 December 1914 is entirely ignored although the prisoners of war who had been induced by its clear and specific pledge to abandon their allegiance to their Sovereign are now to be employed as military agents in an enterprise at variance with the spirit, letter and whole scope of that Agreement on whose supposed sanctity they had been induced by me to rely.

They are only to be told of what it intended from them when it is practically too late for them, as brave men, to refuse to accompany me and their officer. 

If I refuse my cooperation to this enterprise, the help of the 20,000 rifles so direly needed by the small or large band of fanatical enthusiasts in Ireland who to the number of perhaps 12,000 to 20,000 or more armed men are going to attempt something brave and foolhardy next month will not be forthcoming, and the reproach for having abandoned them to their fate and intervened to deprive them of the support they themselves had asked for from the German Government will be laid upon me and my name will be cursed by future generations of my countrymen. I do not think anyone was ever put in a more atrocious position. Whatever I do I must of necessity be wrong and must hurt someone no less than be contrary either to my reason, judgment or instinct.

My instinct, as an Irish Nationalist, is to be with my countrymen in any project of theirs however foolhardy, to stand or fall with them. 

My reason proclaims the project they have in view as a well nigh hopeless one. My judgment declares that I should oppose it. 

If I act on my judgment I may hurt my poor friends in Ireland who look to me for help, in the hour of their action, as well as incur the awful reproach of having deprived them in their hour of need of the only help offered.

If I act on my reason similar results ensue, with the same reproach always awaiting me today, tomorrow and forever, in Irish history; and if I act on my instinct I go contrary to what I feel to be wise, and against the views I have again and again proclaimed as the only sound ones to guide any military action attempted against British rule.

I know not what to do. Whichever way I turn is equally dark. The one thing I see more and more clearly is that I cannot be the means of bringing the Irish ex-prisoners of war who trusted in me and the promise of the German Government into the terrible situation in which I find myself. Nor can I willingly permit Lt. Monteith to sacrifice himself in an enterprise he believes with me to be hopeless, so far as we two are concerned.

I feel that a share of the responsibility being thrust upon me should be born by the German Government. If a firing party of some 12 men or so, is so vitally necessary to cover the disembarkation of the rifles with machine gun fire, then, I think, that this part of the expedition too should be furnished by the German Government. They hope to obtain political or military results of value to Germany from the enterprise.

I have little hope of anything but disaster accruing to Ireland - that is, in my saner moments. There are moments of despair when I sweep the veil aside and hope for some extraordinary action that may change the unreal into fact.

If the German Government cannot, or will not despatch some of their own gunners, as they have been asked to do by Mr. Devoy, then I will return to my first request and I think a submarine or submarines should be employed to cover the landing.

Surely this is not impractical. The details could be worked out if the will to employ the vessel or vessels existed.

As things stand a wholly unjust responsibility is being forced upon me, and I am being compelled to act against my judgment or incur a disgraceful reproach. 

At the same time I am being driven by the line of “argument” that puts me into this position to use my influence over these unfortunate young men to bring them into the same dangers – an ignominious and disgraceful death or a felon's cell at the best ªthat threatens my participation in the project raised without my knowledge and in flat contradiction to my oft expressed views.

I repeat I do not think any man in this world was ever put in a more atrocious position.

The only thing I can see clearly is that while I may sacrifice myself, I am not entitled to sacrifice those who trusted in my honour and good faith, even as I trusted in the honour and good faith of the German Government.

I beg you to pardon any words that are strong in this letter, but the matter is so grave, so final so far as I am concerned that I may claim pardon for stating my case very plainly. I may be mistaken and may have misjudged, and if I judge too harshly I beg for forgiveness.

My view is that the ship and the arms should and must go at all costs on the date fixed. It would be too dreadful if those who are now depending on the arrival of this cargo of munitions were to be left in the lurch at the last moment.

That is the final consideration not to be changed for any view or opinion of mine. Those so vitally concerned in the arrival of this shipment of arms are responsible for their plans and having asked for and been promised the help you are offering quite independent of my opinion, nothing I may say, do or think, should now deprive them of the succour they count so much on for their fight and possible success.

But while this is so it by no means follows that I am justified in sending the Irish soldiers to sea (and they cannot be moved without my sanction therefore the responsibility here too is always mine) on a mission that may involve them not in a soldier's fate by a dreadful doom.

Besides there are many well trained artillerymen available in Ireland, Lt. Monteith tells me, who if my counsel of the submarine be adopted, could be got ready in a fishing boat to meet the incoming steamer and take charge of the machine guns, supposing the German Government cannot or will not carry out my suggestions to send trained German Artillerists on board the arms ship herself.

But in all events I would beg that the steamer go all the same – even without the small company of Irish soldiers – and I will go with her alone.

I am entitled to incur all the risks, which I shall do very gladly; but I am not entitled to involve others in those risks contrary to the terms of the engagement on which I induced them to reject their allegiance and follow me.

This seems the best I can decide. While it is not all I should wish, it at least will leave my character as an Irishman safe or the final facts of my public career, and it will in nowise damage or weaken the enterprise in Ireland or endanger the German vessel and her gallant crew. On the contrary, it will in certain possible eventualities (that must be apparent to you) render the position of her commanding officer and crew less dangerous, and then the blame for “an attempt that failed” would always be lessened by the absence of the Irish soldiers.

There is one other point I should be forced to raise before the ship sails but I have written a great deal tonight and am very tired and by no means well.

I beg you to assist me with the same sincerity with which I have addressed you - and as a last word I urge the despatch of the ship and cargo as arranged with New York - but with me on board alone. Not the Irish soldiers.


Believe me, Dear Count Wedel,



Yours sincerely,




Roger Casement.

