APPROVED


A Management Committee Meeting of the Coalition on Sexual Orientation was held at 6.00pm on Monday 23 October 2006 at 
Clanmill Housing, Waring Street, Belfast.
MINUTES
PRESENT
Andrew Muir (Chairing), James Knox, Jay Fitzsimmons, Liam Larmour, Linda Thompson, Martin Bowles, Niall Gillespie, PA Maglochlainn and Sean Bunting.
1
Apologies

i. Not applicable.
2
DECLARATIONS OF INTEREST
i. It was agreed to record headline interests in respect of business to be discussed during the meeting. Members therefore declared the following:

· Andrew Muir

Belfast Out Resource Centre

· James Knox

None

· Jay Fitzsimmons

Cara Friend

· Liam Larmour

Cara Friend Management Committee

GLYNI – Co-ordinator

LGBT Consortium – Steering Group member

Belfast Pride

· Linda Thompson

Cara Friend

Queerspace

Lesbian Line

· Martin Bowles

Belfast Out Resource Centre: 

Management Committee member

Queerspace – Volunteer

Quire - Secretary

· Niall Gillespie

Queerspace – Treasurer

Cara Friend – Member

Belfast Out Resource Centre - Member

· PA Maglochlainn

NIGRA

Rainbow Project – Member

Queerspace – Member

Attend Pride Committee

Cara Friend volunteer

· Sean Bunting

UNISON

ii. It was also decided that a log of interests should be maintained by the Secretary detailing any personal involvement with any organisations likely to have formal relations with CoSO. This will avoid need to spend time recording interests at the beginning of each meeting.
ACTION ANDREW

iii. Members to communicate to the Secretary any personal involvement with any organisations likely to have formal relations with CoSO either via email or verbally at a Management Committee meeting.
ACTION ALL
3
MINUTES OF PREVIOUS MEETINGS 
i. Niall proposed and Andrew seconded minutes of the previous meeting held on 24 August 2006. They were accordingly adopted as a true and accurate record of the proceedings.
4
matters arising from the MINUTES
i. It was agreed that all matters arising would be covered within other sections of the meeting.

5
GENDER ACTION

i. It was agreed that the Company Secretary should write to Máiread McCafferty and Theresa Cullen detailing that the Management Committee is keen to co-opt both individuals and thus would be most grateful if they could confirm if you are still interested and, if so, send through a pen picture for themselves. 

ii. Once pen picture received co-option to be considered and approved at next Management Committee meeting. Both Mairead and Theresa to be invited to attend this meeting.
ACTION ANDREW 
iii. After a short discussion, it was agreed to set-up a working party to consider and make recommendations to address the matter of gender balance through possible constitutional change (to be presented to and agreed upon by an EGM / AGM). Working party to consist of Linda, James and Niall.
ACTION LINDA, JAMES AND NIALL
6
election of co-chairs
i. Niall proposed and Andrew seconded Sean for the post of Co-Chair (Male). Sean accepted. All committee members then voted in favour of Sean as Co-Chair (Male). Sean was therefore duly elected to the position of Co-Chair (Male).
ii. Sean proposed and Martin seconded Linda for the post of Co-Chair (Female). Linda accepted. All committee members then voted in favour of Linda as Co-Chair (Female). Linda was therefore duly elected to the position of Co-Chair (Female).
iii. It was agreed that Andrew should continue to Chair the meeting in place of the Co-Chairs.
7
STANDING ORDERS
i. The committee spent a significant amount of time considering and amending the proposed Standing Orders which were then adopted with the agreed amendments. Andrew to update and circulate final agreed version.
ACTION ANDREW

(a)
Anti Homophobia Northern Ireland

ii. It was agreed that Andrew should compile proposed Terms of Reference for the Anti Homophobia Northern Ireland Sub-Committee, for consideration and approval at the next Management Committee meeting.

ACTION ANDREW

8

DESIGNATION OF INTERNAL AND EXTERNAL CHAIRS

i. Martin proposed and Liam seconded Sean for the post of Chair (Internal) Sean accepted. All committee members then voted in favour of Sean as Chair (Internal). Sean was therefore duly elected to the position of Chair (Internal).
ii. Liam proposed and Andrew seconded Linda for the post of Chair (External). Linda accepted. All committee members then voted in favour of Linda as Chair (External). Linda was therefore duly elected to the position of Chair (External).
iii. After a brief discussion it was agreed that Andrew should approach Community Change or NICVA to obtain Governance and Chairmanship training for all committee members.
ACTION ANDREW

9
election of secretary

i. Niall proposed and Linda seconded Andrew for the post of Secretary. Andrew accepted. All committee members then voted in favour of Andrew as Secretary. Andrew was therefore duly elected to the position of Secretary.
(a)
Secretarial protocols

ii. The committee discussed and amended the proposed Secretarial protocols which were then adopted with the agreed amendments. Andrew to update and circulate final agreed version.

ACTION ANDREW

10
ELECTION OF TREASURER
i. Andrew proposed and Martin seconded Niall for the post of Treasurer. Niall accepted. All committee members then voted in favour of Niall as Treasurer. Niall was therefore duly elected to the position of Treasurer.
11
appointment of members to sub-committees
i. The following members were officially appointed to the following sub-committees:

· Finance and Resources
Niall, Jay

· Communications


Martin, PA

· Policy



James, Liam, Sean

12
approval of sub-committee actions
i. Actions arising from the previous CoSO Media Sub Group meeting held on 4 October 2006 were approved by the Management Committee, pending subsequent ratification by the Members Forum (in the absence of a Strategic Policy Viewpoint on such matters).

ii. It was agreed that from now on Anti Homophobia Northern Ireland meetings would be minuted.
13
company incorporation

i. It was resolved that the Registered Office of the company be situate at 64 Donegall Street, BELFAST, BT1 2GT

ii. It was noted that Andrew Muir, James Knox, Jay Fitzsimmons, Liam Larmour, Linda Thompson, Martin Bowles, Niall Gillespie, PA Maglochlainn and Sean Bunting had been appointed first Directors of the Company as a result of the election process on 13 October 2006
iii. It was resolved that Andrew Muir be and is hereby appointed Secretary to the company.

iv. It was resolved that The Co-operative Bank be and it is hereby requested to open a current account in the name of the company at its office at 18 Donegall Square North, Belfast, BT1 5GB and that the said bank be and is hereby requested and authorised to honour all cheques drawn and instructions given against or in relation to the said account when signed on behalf of the company by Niall Gillespie, Jay Fitzsimmons, Andrew Muir, Linda Thompson and Sean Bunting and to accept for lodgement to credit of the said Account all cheques and other value when endorsed on behalf of the company by Niall Gillespie, Jay Fitzsimmons, Andrew Muir, Linda Thompson and Sean Bunting or by any person so authorised by the directors from time to time

ACTION NIALL
v. It was resolved that the Secretary be instructed to enter the names of the Subscribers in the Register of Members. 
ACTION ANDREW
vi. It was resolved to seek permission from Companies House to change the accounting reference date to 31 March.
ACTION ANDREW

vii. Form 21 was completed at the meeting with agreement that Andrew should get Form 40(5) re removing word limited and Form 23 re certifying Memorandum and Articles complaint with Law completed and dispatch to Companies Registry asap.
ACTION ANDREW

14
ofmdfm funding
i. After a thorough discussion, it was agreed that CoSO should submit the formal funding application to OFMDFM for the £230k funding recently discussed and agreed. Niall to circulate final funding application to relevant individuals once submitted to OFMDFM.
ACTION NIALL
ii. It was resolved that any committee member possibly interested in applying for posts associated with OFMDFM funding should absent themselves from any discussions re salary, Job Description, Person Specification etc.
iii. It was agreed that Workload spread should appear as a standing item on Management Committee agendas as reference made in funding application.

iv. It was also agreed that Andrew should table an Equal Opportunities policy to be considered and approved at the next Management Committee meeting. 
ACTION ANDREW

15
ongoing / forthcoming policy matters

i. After a discussion, it was agreed that James should forward to Andrew via email a copy of the consultation response submitted by CoSO to the NIO ref Sexual Offences for Andrew to then circulate to CoSO members.
ACTION JAMES, ANDREW
16
workload spread

i. Not applicable
17
Any other business

i. No other business was discussed.
18
DATE, TIME AND VENUE FOR NEXT MEETINGS
i. As per schedule previously circulated.
Signed 

____________________ 

__________________

Name




Date

____________________ 

__________________
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