APPROVED

A Management Committee Meeting of the 
Coalition on Sexual Orientation was held 
at 6.00pm on Wednesday 20 February 2008
at Cathedral Buildings, 64 Donegall Street, Belfast.

MINUTES

PRESENT

i. James Knox (Chair), Martin Bowles, Theresa Cullen, Barry Fitzpatrick, Liam Larmour, PA MagLochlainn, Mairéad McCafferty 
Steve Williamson (Minutes) in attendance 

2. APOLOGIES

i. Mirjam Bader, Tracy Crowe, Colin Flinn and Niall Gillespie
3. MINUTES OF PREVIOUS MEETING

i. James proposed and Theresa seconded minutes of the previous meeting on 16 January 2008. They were accordingly adopted as a true and accurate record of the proceedings.

4. Matters arising from the minutes

i. All matters arising were covered in other sections of the meeting.
5. Egm

i. Three organisations were accepted onto the CoSO membership, including Changing Attitude Ireland, The Rainbow Project and GLAD.
ii. It was decided that Gender Essence and CoSO were an incompatible match and membership was declined. Prior to letter of notice being sent out by CoSO, Gender Essence withdrew their application.
6. ireland adoption yogyakarta principles

i. Mairéad suggested that the launch be included in the CoSO 10th Birthday celebrations. Martin was unsure as to whether this is the responsibility of CoSO or the UN.

ii. The group agreed CoSO could be the lead organisation and those originally involved could be invited to attend.

iii. Tracy is to determine if the Yogyakarta Principles have had an official “adoption” in Ireland with GLEN.

ACTION TRACY
iv. An “all-Ireland” launch could go ahead and invitations could be sent to Hans Ytterberg, Stephen Whittle and Mary Robinson.
7. Issue of suicide

i. A meeting with Jo Murphy from Pips, Mary Creaney from the West Belfast Group, representatives from RAYS and Cara McCann the Health and Well-Being Development Officer for the West Belfast Partnership Board will take place at Cathedral Buildings on Thursday 28th at 6pm. Theresa, Mairéad, Liam, Tracy and GLYNI representatives will also be in attendance.
8. gender advisory panel
i. Monica (OFMDFM) has asked that CoSO decide who will sit on the Gender Advisory Panel.
ii. Mairéad has agreed to sit on the panel on behalf of Lesbian Line and CoSO. The meetings take place every 3 or 4 months during the working day. Two places have been allocated to the LGBT sector and LASI have been allocated the second seat.

iii. The committee believe that the Trans community should be represented on the Panel and it was agreed that Eileen Sung be contacted to be made aware of this.

ACTION TRACY
iv. The committee agreed that CoSO be represented by Lesbian Line / Mairéad for now but another LL rep could be nominated in the future.
9. sosap – state of play
i. James checked this with Monica and the plan is planned to be out for consultation this week. There will be a full public consultation on the final draft.
10. Policy sub group
i. James circulated the Terms of Reference by email. There was a limited response but the feedback he did receive was positive. They were approved by the group.

ii. The committee discussed the details of the Terms of Reference, the time-frame for considering consultations and the process by which consultations are sifted.

iii. It was suggested that Tracy process the consultations into categories to make it easier to access information.

ACTION TRACY
iv. Martin noted that Tracy should be supported with the sifting process.

v. James will work with Tracy on a new logging system and sifting process.

vi. It was agreed that 2 or 3 more volunteers were needed for the Policy Sub Group. James suggested that CoSO needs to identify which policy areas they will pursue. It would be ideal if Member Groups could put forward representatives for the Policy Sub-Group. 

vii. It is anticipated that the 1st Policy Sub Group meeting will take place in the month following the Members Forum Meeting.
11. strategy Development day

i. It was decided that the Strategy Development Day would take place on April 12th instead of March 29th and 30th. 

ii. Tracy priced an external facilitator with the Voluntary Development Agency. They quoted £200 per day with preparation time at extra cost.

iii. It would be better to have the event at a city centre venue, possibly the Holiday Inn for about 20 people and Ruth Noonan will be asked to facilitate it depending on her availability. 
12. Record of post

i. A lively discussion ensued around the nature of admin and consultations. There is a need for a better system as soon as possible.

ii. Tracy could send out notice of deadlines e.g. NICCY’s deadline has passed without any notification to committee. However, it was noted that NICCY had been discussed at three previous meetings and no action was taken. 

iii. Initial sifting should be an obvious process and deadlines should be highlighted in the monthly postal log.

iv. Post has come to each monthly meeting and hasn’t been dealt with due to time constraints at MC meetings.

v. James and Barry have agreed to look at the post every two weeks with Tracy.

ACTION JAMES AND BARRY
vi. NICCY should be contacted to let them know that CoSO would still like to provide a short written response.

ACTION TRACY
13. meetings with political parties

i. Letters have been sent of to all political parties. Sinn Fein’s Head of Equality will be in touch. We want to be in touch with the party leader and the equality officer regularly. The Progressive Unionist Party were also in touch and Tracy should contact Kate or Stewart to arrange a meeting with Dawn Purvis.

ACTION TRACY
ii. A follow up letter should be sent to these responses and the UUP letter should be forwarded to Brain Crowe.

ACTION COLIN
iii. Ciarán Bradley at ECNI should be contacted for a full list of Equality Officers for all political parties.


ACTION TRACY
14. development worker post
i. Copies of Ruth’s Employment Contract have been requested for each of the Management Committee members. The committee expressed concerns and would like Barry to cast his legal eye over the document. There are worries that the present situation is pre-contractual. 
ACTION NIALL
ii. It was agreed that the set up between CoSO and The Rainbow Project should be changed. 

iii. Ruth should not be employed in a trilateral arrangement as she is not protected.

iv. Mirjam should be line managing Ruth as a CoSO representative not as a Rainbow. 

v. Now that Mirjam is on the CoSO Management Committee the document is now obsolete. All of this needs to be clarified and reviewed by the committee and The Rainbow Project need to be removed from agreements. The CoSO Management Committee should receive a monthly report from Ruth directly.
vi. Some concerns for the present situation include – 

· Should Ruth work in the Cathedral Buildings office when she is in Belfast?

· Is Line Management by previous employer suitable?

· Is CoSO legally vulnerable because of the recruitment process?
15. Staff & volunteer reports

i. In Tracy’s absence a written report was submitted.

ii. Tracy asked for the group’s approval to buy a leaving present for Monica. It was agreed that small amounts like this do not need approval of the MC but by the Line Manager but that it should be reported retrospectively.
16. Any Other Business
i. A Thank You card should be sent to Shannon on behalf of CoSO.

ACTION TRACY
ii. A condolence card should be sent to Monica Wilson, Disability Action on behalf of CoSO.
ACTION TRACY
iii. Rubicon should be contacted to arrange a meeting with the CoSO Management Committee to record the needs of CoSO.

ACTION TRACY
iv. Management Committee minutes should be first sent to Niall and James for approval within three days of the meeting. They should then be sent onto the committee within one week of the meeting having been held.  After final approval they will be disseminated to CoSO members.
v. EU Study – London and Denmark – It was proposed that Mairéad and James should attend these seminars as long as they are both available, funded for expenses and travel etc. Barry has been nominated if neither can attend.

vi. PA noted that the Pink Book has been updated and emphasis has shifted from studying Gay Rights to studying homophobia.

vii. Etain and Bill of Rights should have meetings with individual groups. CoSO and Lesbian Line have already met with them and a copy of the Position Paper and Briefing Paper should be sent on to Etain.

ACTION JAMES/ Niall / Tracy
viii. The CoSO Outreach presentation and response should be sent out onto the CoSO list.

ACTION TRACY
ix. Is there a way to reimburse volunteers expenses when they deliver discreet pieces of work? It would need to be an exception rather than the rule and focus on specific expertise instead of standard voluntary work. This should be revisited at the next meeting.

x. The Newcastle report should be copied and sent to Barry with the original being returned to Mairéad,

ACTION TRACY
xi. There was suggestion to close down the CoSO1 mailing list as there are unrepresentative emails appearing on it. It could become a one-way dissemination posting list which is controlled by a moderator.
xii. The Belfast Out Resource Centre Committee are having a Development Day on Saturday March 1st at the VSB buildings.

xiii. CoSO volunteers are at stretching point so items of work need to drop off and no further work should be accepted. We should concentrate on funding applications for the next few months. 

xiv. The meetings to be tighter and more efficient, this also requires all members of the committee reading disseminated documents before the meetings.
17. Date, time and venue for the next meeting

i. 26th March 2008 at 6 pm, Cathedral Buildings
Signed
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