APPROVED


A Management Committee Meeting of the 
Coalition on Sexual Orientation was held 
at 6.00pm on Wednesday 16 January 2008
at Cathedral Buildings, 64 Donegall Street, Belfast.

MINUTES

PRESENT

i. James Knox (Chair), Tracy Crowe (Minutes), Theresa Cullen, Barry Fitzpatrick, Niall Gillespie, Mairéad McCafferty and Shannon Sickels
Colin Flinn and Vincent Creelan were in attendance
2. APOLOGIES

i. Mirjam Bader, Martin Bowles and Liam Larmour 
3. MINUTES OF PREVIOUS MEETING

i. James proposed and Niall seconded minutes of the previous meeting on 28 November 2007. They were accordingly adopted as a true and accurate record of the proceedings.

4. Matters arising from the minutes

i. All matters arising were covered in other sections of the meeting.
5. Company Secretary

i. Niall has formally registered as Company Secretary for CoSO.
6. Co-option of MIRJAM BADER

i. It had been agreed at a previous meeting that Mirjam would co-opted to the Management Committee, but a formal co-option had not been recorded in any minutes.

ii. Niall proposed and Mairéad seconded that Mirjam be co-opted. Mirjam accepted. All committee members present voted in favour of co-option. Mirjam was therefore duly co-opted onto the Management Committee.
7. Community development officer
i. Following interviews, Ruth Noonan has been been offered the post of Community Development Officer. Ruth has accepted and will start on 4 February 2008. 

ii. Following the co-option of Mirjam, Mirjam will act as line manger as a member of the Management Committee of CoSO. Mirjam is also on the Steering Group, which will have ownership of the development plan and Ruth would fulfil these expectations. Mirjam will feedback a monthly report to the Management Committee.
iii. It was agreed that a draft contract would be drawn up by Niall and Barry Fitzpatrick would be happy to have a look at it.
8. Egm
i. Invitations will be sent out to The Rainbow Project, GLAD (Gay Lesbian Across Down), Changing Attitude Ireland and Gay Newry.

ii. It was noted that Gender Essence cannot be nominated for membership because they are a commercially funded organisation. Tracy will contact the group to update them on the Management Committee’s decision.

ACTION tracy

iii. The organisations hoping to become members should be asked to provide information on their aims, objectives, contact details, constitution and remit.

iv. Nominations should be collated before the EGM on 6 February, notice of this should be sent around the coso-members mailing list.

ACTION Niall & TRACY

9. Business and strategic plan

i. It was agreed that a Development Residential would take place to discuss CoSO’s business and strategic plan on 29 and 30 March. The venue will be discussed further using the mailing lists. 

ii. It was recommended that an External Facilitator be secured instead of residential event. Tracy will source and cost the facilitator.

ACTION TRACY

10. cOso mail
i. Due to time constraints the CoSO mail was not covered. The Committee agreed that Tracy could action responses to all mail on behalf of the group.

ACTION tracy

11. Consultations

i. Due to time constraints it was agreed that Tracy would action all replies to consultation invitations.
ACTION tracy

ii. It was agreed that a Policy and Procedures Sub Group should be set up to deal with future consultation invitations. This will be discussed further at the Member’s Forum directly after this meeting. Mairéad has expressed interest in being involved with the sub group.
iii. Mairéad stressed that we need to write down protocols as information is being lost. Niall has agreed to send out the guidance notes to Tracy regarding the mailing lists. This is will ensure that the correct lists are being used when sending out information. Niall will also circulate some of the original protocols proposed by Andrew Muir and others.

ACTION Niall
12. Staff & volunteer reports

i. Tracy provided a brief account of training courses attended and an account of tasks completed in the last month. This was approved by the group.

ii. Niall provided a brief account of the finances. This was approved by the group.
iii. James and Mairéad gave brief accounts of events attended in November. Invoices have been sent to IPS Belfast (£60) and UNESCO (£100) for presentations given by both co-chairs.
13. Any Other Business
i. Tracy successfully completed a First Aid Course on December 17th 2007. Her certificate is located in Unit 11.
ii. Tracy will investigate costs of business cards from Vista Print for each of the Management Committee members.

14. Date, time and venue for the next meeting

i. 20th February 2008 at 6 pm, Cathedral Buildings
Signed
Name
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