APPROVED

A Management Committee Meeting of the 
Coalition on Sexual Orientation was held 
at 6.00pm on Wednesday 28 November 2007 
at Cathedral Buildings, 64 Donegall Street, Belfast.

MINUTES

PRESENT

i. James Knox (Chair), Tracy Crowe (Minutes), Mirjam Bader, Martin Bowles, Barry Fitzpatrick, Niall Gillespie, Mairéad McCafferty and Shannon Sickels
Colin Flinn was in attendance
2. APOLOGIES

i. Liam Larmour and Theresa Cullen
3. MINUTES OF PREVIOUS MEETING

i. James proposed and Niall seconded minutes of the previous meeting on 17 October 2007. They were accordingly adopted as a true and accurate record of the proceedings.

4. Matters arising from the minutes

i. All matters arising were covered in other sections of the meeting.
5. feedback from education meeting
i. GLYNI have noted that the opening paragraph of the policy is too negative and they would like it to be more positive.

ii. After a lengthy discussion it was agreed that a policy sub-group should be set up to deal with all policy matters of interest. This will be done in early 2008. This policy sub-group will then assist GLYNI with the policy submissions.

iii. It should be noted that Ruth Noonan from The Rainbow Project has volunteered her time to assist Liam when informing GLYNI users on policy matters.

iv. Tracy has agreed to disseminate the Education section of the CoSO pamphlet to the mailing list and ask all members on the list to reply with responses before Christmas.

ACTION tracy

v. Liam has agreed to forward any information previously collated on young people to Tracy to send out on the mailing list.
ACTION liam

vi. Tracy should also include the section on Young People from the Bill of Rights Position Paper for discussion by the CoSO Members.

ACTION TRACY

6. feedback from bill of rights
i. Due to time constraints it was agreed that the Bill of Rights would be discussed at the Members Forum meeting directly after the Management Committee Meeting.
7. S75 Forum Meeting – clarence court
i. It was agreed that no one from the committee could attend the S75 meeting in Clarence Court but Colin Flinn, if time permitted, would attend as a CoSO representative at future meetings. 

ii. It was agreed that Tracy would send out an audit to each Management Committee member to clarify at what meetings they would attend on CoSO’s behalf.

ACTION tracy

iii. Mairéad suggested that a list of all the organisations that would invite CoSO to attend meetings should be created and sent out on the member’s mailing list. Those keen to attend these meetings as a representative of CoSO should completed the matrix and return to Tracy.
ACTION TRACY

8. cOso mail
i. Due to time constraints the CoSO mail was not covered. The Committee agreed that Tracy could action responses to all mail on behalf of the group.

ACTION tracy

ii. A record of all incoming mail was distributed amongst the Management Committee.
9. Consultations

i. Due to time constraints it was agreed that Tracy would action all replies to consultation invitations.

ACTION tracy

10. Staff & volunteer reports

i. Tracy provided a brief account of training courses attended and an account of tasks completed in the last month. This was approved by the group.

ii. Niall provided a verbal financial report detailing a successful meeting with the accountant on Monday 26th November. This was approved by the group.
iii. James and Mairéad gave brief accounts of events attended in November. Invoices have been sent to IPS Belfast £60) and UNESCO (£100) for presentations given by both co-chairs.
11. Any Other Business
i. Tracy as agreed to phone the Landlord to organise better cleaning of the toilet facilities.

ACTION tracy

ii. Tracy’s six month probationary period has come to an end and the Management Committee formally welcomed her as a full time member of staff.  They thanked her for all that has been achieved since her start date in May.

iii. Linda Marshall of the Belfast Butterfly Club has submitted a formal complaint on the handling of personal information. They feel that their private address was circulated without prior permission, namely to the PSNI website and NICVA. Niall has agreed to reply to the Belfast Butterfly Club with an explanation of the miscommunication between the CoSO Administrator and the PSNI. The Management Committee feel that an invitation to attend the Members Forum Meetings would improve communications between CoSO and the Butterfly Club.
ACTION niall

iv. Niall was formally adopted as Company Secretary for CoSO.
v. Mairéad has suggested that business cards be made for all Management Committee Members. Tracy has agreed to have these complete by early January 2008.

ACTION tracy

vi. Tracy was given permission to complete a First Aid Course on December 17th 2007. This will cost £60.00 plus VAT.

vii. Shannon advised that a meeting should be arranged for CoSO to meet the BBC in the New Year. Shannon has agreed to pursue this in the January.
viii. As this meeting went beyond the designated time several agenda points have been added to the next Management Committee Agenda. These include Feedback from the CoSO Conference, The Media and CoSO and the Sexual Orientation Strategic Plan. 
12. Date, time and venue for the next meeting

i. 16 January 2008 at 6 pm, Cathedral Buildings
Signed
Name
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