APPROVED

A Management Committee Meeting of the 
Coalition on Sexual Orientation was held 
at 5.30pm on Wednesday 8 November 2006 
at Cara-Friend Rooms, 64 Donegall Street, Belfast.

MINUTES

PRESENT

Niall Gillespie (Chairing), Jay Fitzsimmons, Liam Larmour, Linda Thompson, Mairéad McCafferty, Martin Bowles, and Theresa Cullen.

Colin Flinn and Gareth Lee were in attendance.

1. APOLOGIES

i. Andrew Muir and James Knox.
2. GENDER BALANCE AND CO-OPTION

i. There was significant discussion following an email sent by Mairéad and Theresa, re gender balance, delayed co-option, agreements made at the Members Forum on 9 October and decisions taken at the Management Committee of 23 October.

ii. Niall proposed and Jay seconded that Mairéad and Theresa be co-opted to the Management Committee. Mairéad and Theresa accepted. All committee members present voted in favour of the co-option. Mairéad and Theresa were therefore duly co-opted onto the Management Committee.

iii. Linda and Niall offered to stand down from their positions as office bearers at the start of the next Management Committee meeting. Sean and Andrew will be invited to do the same. There will then follow a new process to elect Co-chairs, designate Internal and External chairs, elect Secretary and elect Treasurer, with all posts open to the new full set of committee members.

iv. All other decisions taken at the Management Committee meeting on 23 October will be reviewed, including review of Standing Orders and Secretarial Protocols to take account of comments and views of new committee members, review of appointment of members to sub-committees, and fresh discussion on Gender Action.

v. As a ripple effect of the decision for the office bearers to stand down at the start of the next meeting, meetings of sub-committees scheduled before the next Management Committee meeting on 6 December will be cancelled. The next meetings of these sub-committees will take place as per the published schedule.

Action  NIALL

vi. Niall will contact Companies Registry to find out if it is possible to amend the first Directors of the Company to include Mairéad and Theresa. Niall will ensure that the relevant forms for adding Directors are made available to Mairéad and Theresa for their signature.

Action  NIALL

3. MINUTES OF PREVIOUS MEETING

i. Due to time constraints, the minutes of the previous meeting held on 24 August 2006 were not discussed; this item will be deferred to the next meeting.

4. OFMDFM FUNDING

i. Niall reported that he had delivered a final version of the funding application to Monica Fitzpatrick of OFMDFM on Monday 30 October. Monica had indicated that she expected to issue a Letter of Intent very quickly. This letter would contain standard funding stipulations, and an explicit requirement for CoSO to have completed the process of Company Incorporation. The letter has not yet been received.

ii. Niall also reported that Monica is planning to send out proposals for the creation and terms of reference of the Steering Group. Mairéad noted that any initial meeting to form the Steering Group and agree high-level decisions on the use of the funding should be open to all those involved in the Sectoral Get-togethers, even if the resultant Steering Group has a smaller membership.

iii. Niall reported that he has received a Head of Terms from Brown, McConnell, Clark, McKee for Units 7, 10 and 11 in Cathedral Buildings. Colin agreed to organise an urgent meeting of the Cara-Friend General Committee to appoint trustees to acts as tenants for the new lease.

5. POSTPONEMENT OF ALL OTHER BUSINESS TO THE NEXT MEETING

i. It was agreed by all committee members present that all other business on the agenda would be postponed to the next meeting.

6. DATE, TIME AND VENUE FOR NEXT MEETINGS

i. As per schedule previously circulated.
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