APPROVED

A Management Committee Meeting of the 
Coalition on Sexual Orientation was held 
at 6.00pm on Wednesday 14 March 2007 
at Cara-Friend Rooms, 64 Donegall Street, Belfast.

MINUTES

PRESENT

Mairéad McCafferty (Chairing), Jay Fitzsimons (Minutes), James Knox, Liam Larmour, Linda Thompson, Niall Gillespie, Martin Bowles, PA Maglochlainn and Theresa Cullen.

Barry Fitzpatrick, Jeff Dudgeon and Shannon Sickles were in attendance.

1. APOLOGIES

i. Linda Thompson
2. Declarations of interest
i. Liam Larmour and Jay Fitzsimons expressed an interest in applying for the post of Office Administrator.
ii. It was agreed that they would leave the room if there was any discussion on this post.
3. MINUTES OF PREVIOUS MEETING

i. Niall proposed and Martin seconded minutes of the previous meeting on 7 February 2007. They were accordingly adopted as a true and accurate record of the proceedings.
4. Matters arising from the minutes

i. It was agreed that all matters arising would be covered within other sections of the meeting.

5. co-option

i. Mairéad proposed and Niall seconded that Shannon Sickles be co-opted to the Management Committee. Shannon accepted. All committee members present voted in favour of the co-option. Shannon was duly co-opted onto the Management Committee.

ii. Niall will advise Shannon of the details needed for legal purposes and will arrange for the necessary paperwork to be submitted.
Action  Niall
6. discussion on the working of the management committee, including remit of co-chairs
i. Mairéad had gathered some information on the duties of a Chair, Treasurer and Company Secretary. Mairéad asked everyone to have a look at what was on the list for each post and to provide comments and suggestions.
Action  MC members
ii. There was a discussion about the Co-chairs overseeing the work of CoSO, with others taking on explicit roles such as line management of employees. The Co-chairs would also be authorised to interact with the media, but should keep the members informed as soon as practically possible.

7. OFMDFM FUNDING UPDATE

i. Niall reported that we have received a cheque for £50k as the first instalment. The rent has been paid on the new rooms to the end of May 2008. This includes estimated service charges for the same period, but it is possible that there may be a balancing charge at the end of the year when the accounts for the building are prepared.
ii. Niall reported that he has spent an estimated £800 on decorating of the new rooms, with some further expenditure for carpeting.

iii. Niall has also purchased three laptops, a desktop PC, three 19” flat screens, and a multi-function mono laser printer – total cost £2,944.26.

iv. Furniture has been ordered for the new office and meeting rooms – estimated cost is £6,2227.

v. Mairéad requested that first aid boxes be purchased.
Action  niall

8. Bill Of rights

i. Both Mairéad and James wanted to know what CoSO wanted to put across in the meeting – we would need to gather information for the next meeting. James had suggested we look at the NGL New York Bill of Rights as a possible reference and also to revisit the old document that CoSO had prepared when the Bill of Rights was first discussed. James and Martin will find this old document and circulate it.
Action  james & Martin

ii. Mairéad proposed that we have a meeting of the members to discuss our input into the Forum. 

iii. Thus it was agreed to hold a Development Day on Saturday 21 April from 10 am to 3 pm, to discuss our input and key policy areas.
9. approval of sub-committee actions

i. No sub-committees have met since the last Management Committee meeting.
10. ongoing / forthcoming policy matters

i. All policy matters were held over to the Members Forum which followed the Management Committee Meeting.
11. workload spread

i. Not discussed.

12. any other business

i. Niall had a letter which Newry Rainbow Centre had sent to QueerSpace. Their letter head stated that they were a member of CoSO, but they have never formally applied for membership. With the new company structure it is important to ensure that membership is properly agreed, and that they are aware of their obligations.

ii. PA was having a meeting with Newry Rainbow to give a talk and offered to see what they could offer CoSO if they were members.

iii. Niall will make formal contact with Newry Rainbow Centre on behalf of both QueerSpace and CoSO.

Action  Niall

iv. There was a discussion on the timing of the AGM, which has been slipping year by year. It was agreed that we should aim to have it during Pride as this would allow time for preparation of the annual report and accounts.

v. PA asked for helpers to distribute leaflets on St Patrick’s day.

13. date, time and venue for next meetings

i. Wednesday 18 April at 6pm in Cathedral Buildings.
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