APPROVED


A Management Committee Meeting of the 
Coalition on Sexual Orientation was held 
at 6.00pm on Wednesday 13 June 2007 
at Cathedral Buildings, 64 Donegall Street, Belfast.

MINUTES

PRESENT

James Knox (Chairing), Liam Larmour, Tracy Crowe (Minutes), Shannon Sickles, Martin Bowles and PA Maglochlainn.

Colin Flinn was in attendance.
1. APOLOGIES

i. Niall Gillespie, Mairead McCafferty, Theresa Cullen, Vincent Creelan.
2. MINUTES OF PREVIOUS MEETING

i. James proposed and Liam seconded minutes of the previous Management Committee Meeting on 2 May 2007. They were accordingly adopted as a true and accurate record of the proceedings.
3. Matters arising from the minutes

i. The CoSO Office Administrator post was discussed and an official welcome was directed to Tracy Crowe.
ii. The CoSO website was discussed and it was agreed that Niall, Martin and Tracy would meet separately to collaborate on the official design and content of the site. 

4. any other business

i. Tracy asked if the Committee had any questions for the Equality Network Conference panel that she was due to attend in Edinburgh on 22 June 2007. James is to forward questions regarding Hate Crime on behalf of the group.

ii. The Cara-Friend post was discussed briefly and Colin mentioned that Roisin Timlain from VSB would co-chair the interview panel on the 5th and 6th of July.

iii. The Treasurer’s Report was offered by James on behalf of Niall.

iv. The Cheque and Lodgement books for the Co-operative Bank have arrived.

v. On-line payment accounts have been set up by Niall and can be accessed by James and Niall.

vi. Cara-Friend is to open a Co-operative Bank Account once the new member of staff starts working for the organisation.

vii. The CoSO First Trust Account is to be closed by Niall and James.

viii. Solicitors have been paid in full at the sum of £5,000.00. This money is in a holding account and will be collected after 18 June or when the Judicial Review case closes.

ix. Policy Decisions: Who is doing what? A group needs to be assigned to filling out consultation papers. It was suggested that the Members Forum be made responsible for making decisions on Policy Decisions. Do we need a policy sub-committee/support mechanism? This is to be decided at the next Members Forum Meeting.

x. Shannon suggested that Tracy look at the CINI for an example of a good spreadsheet on policy decision making. Shannon will forward existing spreadsheet used by CINI for consultation / policy deadlines.
Action  Shannon

xi. James agreed to show Tracy the shifting process for Policy Decisions / Consultations.

xii. Tracy agreed to check if CoSO is on the PSNI website for their consultation process.

xiii. The date for the AGM was agreed as Monday 3 September 2007. The venue is booked from 5.30 until 8 pm with proceedings beginning at 6 pm and finishing at 7.30 pm. The AGM date is to be advertised in the Belfast Pride Guide.

5. date, time and venue for next meetings

i. No decision made.
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