APPROVED

A Management Committee Meeting of the 
Coalition on Sexual Orientation was held 
at 6.00pm on Wednesday 18 April 2007 
at Cathedral Buildings, 64 Donegall Street, Belfast.

MINUTES

PRESENT

Mairéad McCafferty (Chairing), Niall Gillespie (Minutes), Jay Fitzsimons, Liam Larmour, Martin Bowles, PA Maglochlainn and Theresa Cullen.

Colin Flinn was in attendance.

1. APOLOGIES

i. James Knox, Sean Bunting and Shannon Sickles
2. Declarations of interest
i. It was noted that both Jay and Liam had not applied for the post of Office Administrator, and thus would not be required to absent themselves from any discussions on the post.
3. MINUTES OF PREVIOUS MEETING

i. A number of corrections to the minutes of the previous meeting on 14 March 2007 were made on Niall’s laptop and agreed. Niall proposed and Liam seconded the v2 minutes. They were accordingly adopted as a true and accurate record of the proceedings.

ii. A number of corrections to the minutes of the emergency meeting on 11 April 2007 were made on Niall’s laptop and agreed. Niall proposed and Liam seconded the v3 minutes. They were accordingly adopted as a true and accurate record of the proceedings.

iii. The revised minutes will be circulated along with the minutes of this meeting.

4. Matters arising from the minutes

i. It was noted that Unison had not yet taken up our invite to attend a Management Committee meeting to discuss their concerns. This invitation was left open.

ii. Mairéad to send roles and responsibilities draft document to Niall.
5. Recruitment
i. Niall reported that the Recruitment Panel (Monica Fitzpatrick, Pamela Dooley and Niall) met on 12 April to shortlist for the Office Administrator post.
ii. 40 applications were received on time and considered. 10 were late and 1 was sent by email, and were not considered.

iii. 21 applications met all the essential criteria, and after considering the desirable criteria, 14 candidates will be called for interview on 20 and 23 April.

6. Treasurer’s Report

i. Niall provided an update on the spend to date:

· Premises rented for 18 months:
£10,739.62

· Desks and furniture:
£2,452.24

· Job Adverts
£1,860.50

· Pc’s and printers
£2,944.26

· Decorating costs
£1,106.46

· Further furniture required
£3,775.26

· Total
£22,878.34
7. Development day
i. Topics to be covered include input to BoR Round Table Forum, roles and responsibilities of the committee and membership, the Judicial Review, general policy issues and training.
ii. Mairéad and James will lead on the BoR Round Table Forum and the Judicial Review.

iii. Theresa and Martin will lead on general policy issues and training.
iv. Niall will lead on roles and responsibilities.

v. An email will be circulated at the end of this meeting to advise of the agenda – this will include the previous CoSO submission on BoR.

vi. Colin will organise comestibles.
8. Judical review
i. Mairéad reported that she and James have appointed Jones & Cassidy as our solicitors – they have a background in equality and human rights issues.
ii. They had a meeting with Monica McWilliams of NIHRC, who are now on board. They will be looking at issues from a Human Rights point of view.

iii. They have a meeting scheduled with Bob Collins of ECNI to ascertain their position.

iv. Mairéad and Theresa met today with Beverley Jones. She is recommending Tony McGleenan as barrister – he has previously worked for ECNI. She will prepare notes and copy to James and Mairéad.

v. She would like to have a meeting with members of the LGBT community next Tuesday or Wednesday around 4.30pm to gather evidence for input to our submission.
vi. We should now start preparing information on the impact of any reduction in the legislation – this is the advising stage.

vii. By next Friday, we need to have lodged our papers with the Court.

viii. By 16 May, we need to have a full written submission ready.

ix. They are aware of our funding limit, and have committed to work within it.

x. Mairéad has been contacted by Richard Kirker of LGCM. They may supply an affidavit in support of us.
9. smoke-FRee Policy
i. Niall proposed a joint Smoke-Free Policy for CoSO and Cara-Friend, based on information in the recent employer’s pack sent out by HPA, and also available on www.spacetobreathe.org.uk.

ii. The Cara-Friend committee members present indicated that they would be happy for Cara-Friend to adopt this policy.

iii. All present agreed that the policy should be formally adopted by CoSO.
10. any other business

i. Training for DARD has progressed little, and has been added to Saturday’s agenda.
ii. Mairéad reported that she had checked with Adapt NI, following their mention at the Steering Group. They charge an estimated £400 for an audit, and do not have any grants available.
11. date, time and venue for next meetings

i. The Development Day is scheduled for Saturday 21 April from 10am to 3pm in Cathedral Buildings.

ii. The next Management Committee meeting will be on Wednesday 2 April at 6pm in Cathedral Buildings. This will be followed by a Members Forum.
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