APPROVED

A Management Committee Meeting of the 
Coalition on Sexual Orientation was held 
at 6.00 pm on Wednesday 7 February 2007 
at Clanmil Housing, 3 Waring Street, Belfast.

MINUTES

PRESENT

James Knox (Chairing), Jay Fitzsimons, Liam Larmour, Mairéad McCafferty, Martin Bowles, Niall Gillespie (Minutes), and PA Maglochlainn.

Anne-Marie King, Colin Flinn, and Geraldine Telford were in attendance.

1. NICVA Training Session

i. Mark McCarey from NICVA had been invited to deliver a training course on the responsibilities of company directors and charity trustees.

ii. The first part of the course covered the structure of a company limited by guarantee and the legal responsibilities of the directors and office holders.
iii. Since it is hoped that CoSO can become a charity in the future, the second part of the course covered the extra regulations that apply to a company which is a charity and to the directors who are the trustees of the charity.

iv. The course prompted many questions and some lively discussion.

v. Everyone present expressed their thanks to Mark for a well presented and interesting session.
2. APOLOGIES

i. Linda Thompson, Sean Bunting and Theresa Cullen.
3. MINUTES of PRevious meetings
i. A number of corrections to the minutes of the previous meeting held on 10 January 2007 were agreed. The revised minutes will be circulated along with the minutes of this meeting.

4. matters arising

i. Niall has not yet had time to complete the NICVA membership application.

ii. James has passed the letter from ILGA requesting membership fees to Niall, but Niall has not yet paid the fees as they have to be paid in Euro.

Action  niall

iii. All other matters arising were covered in other sections of the meeting.
5. potential co-option

i. Mairéad reported that Shannon Sickels had expressed an interest in assisting the work of CoSO, following her attendance at a Members Forum a few months ago. Given the outstanding gender balance issue, it was suggested that Shannon might be co-opted to the Committee.

ii. Mairéad will invite Shannon to the next Committee meeting, with a view to possible co-option to the Committee.

Action  Mairéad

6. AGe Concern

i. James reported that Age Concern NI will be inviting the LGB Officer from Age Concern UK to present a seminar to older LGB people and others interested in related issues. The hope is that this can lead to establishment of an ongoing LGB group supported by Age Concern. It was agreed that CoSO will assist in publicising this work.

ii. James would also like to “Northern Ireland-ise” the materials which have been produced by Age Concern UK, so that relevant materials are available to local people.

iii. PA asked about support material for “silver surfers”. James will supply a small stock of Age Concern booklet to the Cara-Friend helplines, who may need to consider supplementing them with specific LGBT information, e.g. Gaydar.
Action  James

7. Letter from Unison

i. It was noted that a letter had been received from Unison dated 19 January:

"Following the meeting with the UNISON LGBT Committee, we are requesting a meeting with COSO Management Committee to discuss the re-election of the chair person to COSO as we are unhappy about the treatment of our LGBT member."
ii. It was noted that during the earlier NICVA training session, it was very clear that under both company and charity law, management committee members (directors and trustees) are there as individuals and not as representatives of any member organisation which may have nominated them.

iii. It was also noted that the Memo and Arts of CoSO state that the Board will elect two Co-Chairs from amongst its membership.
iv. It was agreed to send a letter to Unison outlining the background and reasons for the change in Co-Chairs. Niall will produce the initial draft for circulation to the Committee members, and the final letter will be signed by the Company Secretary.

8. OFMDFM Letter of Offer

i. The Committee reviewed the Letter of Offer received from OFMDFM on 29 January.

ii. It was noted with disappointment that the Letter of Offer does not cover beyond March 2007.

iii. Concern was expressed about a number of the pre-conditions, particularly the need to provide minutes of meetings which could include discussions on consultations issued by OFMDFM and other government bodies.

iv. It was agreed to accept the Letter of Offer; James signed the Letter witnessed by Niall.

9. Report from meeting with Auditor

i. Niall reported that he had met with Drew Crawford on 1 February.

ii. Drew agreed with changing the accounting reference date to 31 March 2008, to align with the financial year of our funders.

iii. It was noted that under the Proceeds of Crime Act 2002 and the Money Laundering Regs 2003, as auditors they are required to hold records of identification evidence for all Directors.

iv. It was also noted that Niall had signed the Letter of Engagement on behalf of CoSO to formally engage Crawford Sedgwick & Co as the auditors of CoSO.
10. Discussion on the working of the management committee

i. This item was included on the agenda for this meeting.
ii. Many aspects were covered during the training session at the start of the meeting, and also during the discussion on the letter from Unison.

iii. Due to time constraints and high priority items such as the Letter of Offer, it was not possible to complete the discussion, which we will need to return to at a later meeting.
11. Any other business

i. Mairéad reported that she had attended her Union's LGBT Seminar the previous weekend in England and highlighted the situation in NI – one of things she suggested was supporting designation of schools under s.75. She also gave CoSO a good plug and is hoping the relevant fringe event at the National Conference which is to be held in Belfast may be open to non-members – she will let people know.
12. DAte, time and Venue for next meeting

i. The next meeting will be on 14 March from 6 – 7pm, followed by the Members Forum.
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