APPROVED

A Management Committee Meeting of the 
Coalition on Sexual Orientation was held 
at 6.00 pm on Wednesday 10 January 2007 
at Cara-Friend Rooms, 64 Donegall Street, Belfast.

MINUTES

PRESENT

Martin Bowles (Chairing), James Knox, Jay Fitzsimons, Liam Larmour, Mairéad McCafferty, Niall Gillespie, PA Maglochlainn, Sean Bunting and Theresa Cullen.

Colin Flinn, Gareth Lee, Jeff Dudgeon and Vince Creelan were in attendance.

1. APOLOGIES

i. Linda Thompson.
2. declarations of interest

i. There were no changes to the declarations of interest already recorded.
3. MINUTES of PRevious meetings
i. Niall proposed and Liam seconded minutes of the previous meeting held on 6 December 2006. They were according adopted as a true and accurate record of the proceedings.

ii. Niall proposed and Liam seconded minutes of the meeting held on 8 November 2006. They were according adopted as a true and accurate record of the proceedings.

4. matters arising

i. The previous meeting had discussed the DUP motion in the Assembly on 11 December. Mairéad reported that she had prepared and sent a pack of existing information to all the political parties, and PA had also provided information.

ii. Colin had attended the debate and gave a brief report.

iii. All other matters arising were covered in other sections of the meeting.
5. Election of co-chairs

i. It was noted that discussions on co-chairs had been held off until a meeting at which Sean was in attendance.

ii. There was a discussion on what the role of a chair was. It was agreed that it was not the same as the “do everything” Convenor role that had been foisted on James for a number of years, but it was also more than a figure head. There was consensus that, in the context of the new governance arrangements, a chair should have a publicly recognisable track record in the organisation. It was agreed that a session was needed to discuss further.
iii. It was noted that Linda had already offered at the meeting on 8 November to stand down as female co-chair, and did not wish to be nominated again.

iv. After the discussion on the role of the chair, Sean offered to withdraw his nomination as Co-chair.

v. Niall proposed and Jay seconded James for the post of Co-Chair (Male). James accepted. All committee members then voted in favour of James as Co-Chair (Male). James was therefore duly elected to the position of Co-Chair (Male).

vi. Niall proposed and Jay seconded Mairéad for the post of Co-Chair (Female). Mairéad accepted. All committee members then voted in favour of Mairéad as Co-Chair (Female). Mairéad was therefore duly elected to the position of Co-Chair (Female).

6. ofmdfm funding update

i. Niall reported that he had supplied OFMDFM with policies on Equal Opportunities, Bullying and Harassment and Fraud.
ii. Niall reported that he had obtained quotes for auditing the CoSO accounts from Hanna Thompson for £1,950, from PWC for £2,500 and from Crawford Sedgwick & Co for £500, all plus VAT.
iii. Thus Crawford Sedgwick & Co, Chartered Accountants, 38 Hill Street, Belfast BT1 2LB were appointed as the auditors for CoSO.

7. Company incorporation update

i. CoSO was incorporated as a company limited by guarantee on 14 December 2006 with company number NI062312.

ii. The current accounting reference date is 31/12. Niall will seek advice from our auditors on whether to move the accounting reference date to 31/3, making a 15 month first accounting period.

Action  niall

8. approval of sub-committee actions

i. No sub-committees have met since the last Management Committee meeting.
9. ongoing / forthcoming policy matters

i. All policy matters were held over to the Members Forum which followed the Management Committee Meeting.
10. workload spread

i. Niall indicated that he had taken on a lot with decorating the new rooms, opening and logging the backload of post and dealing with OFMDFM. However he was happy to cover these until funding and employees arrive.
11. Any other business

i. Niall will arrange for Mairéad and Theresa to sign the forms as new Directors, and Jay to sign the form as the new Company Secretary.
Action  niall

ii. It was agreed that the signatories for the Co-operative Bank will be Niall, Jay, James and Mairéad. Niall will arrange to have the application form completed.
Action  niall

iii. It was agreed that CoSO will apply for membership of NICVA.
Action  niall

iv. It was agreed that CoSO should renew its membership of ILGA Europe.

Action  James / Niall

12. DAte, time and Venue for next meeting

i. The next meeting will be on 7 February from 6 – 8pm. It is proposed that the first hour should be a training session from NICVA on the responsibilities of Company Directors, followed by time to debate the role of Co-chairs and the functioning of the Management Committee and any Sub-Committees.

ii. Niall will contact NICVA to see if they can provide training as proposed.

Action  niall
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