APPROVED


A Management Committee Meeting of the 
Coalition on Sexual Orientation was held 
at 6.00pm on Wednesday 26th March 2008
at Cathedral Buildings, 64 Donegall Street, Belfast.

MINUTES

PRESENT

i. Mairéad McCafferty (Chair), Mirjam Bader, Martin Bowles, Theresa Cullen, Tracy Crowe (Minutes), Niall Gillespie, James Knox and Liam Larmour
Colin Flinn in attendance 

2. APOLOGIES

i. Barry Fitzpatrick
3. MINUTES OF PREVIOUS MEETING

i. Liam proposed and Martin seconded minutes of the previous meeting on 20 February 2008. They were accordingly adopted as a true and accurate record of the proceedings.

4. Matters arising from the minutes

i. Point 16 (iv) of the previous minutes was amended to: All minutes should be disseminated to those who attended the meeting within 3 working days. All amendments should be returned to Tracy within one week and distribution to all Management Committee members should be done one week prior to the next meeting.

ii. All others matters arising were covered in other sections of the meeting.
5. CoSO stragey development day

i. It was agreed that Tracy would find a venue and source a facilitator for the Development Day. The budget for a facilitator will be a maximum of £350.00.

ACTION TRACY
ii. Tracy should ask either EJ Havlin or someone from VDA to act as facilitator. 
ACTION TRACY
iii. CoSO’s protocol for communication should be added to the Development Day agenda.

ACTION TRACY
6. NIO domestic violence forum

i. There was a query over James’ former role – he confirmed that he was there as a representative of The Rainbow Project when he was employed by TRP, and had never been a CoSO representative.

ii. Mairéad was approved as the CoSO representative.
7. department of education – equality functions

i. Tracy is to arrange a meeting with the Department of Education as per their offer in their email to meet to discuss any areas of concern.
ACTION TRACY
8. coso conference
i. Mirjam suggested that the next conference could be titled “Should Sexual Orientation be a Part of Good Relations?” Mirjam has agreed to search for funding for the next conference.

Action  Tracy
9. ireland adoption OF yogyakarta principles

i. Tracy spoke with Brian Sheehan at GLEN and as far as he is aware the Yogyakarta Principles have not yet been formally adopted in the Republic of Ireland. An adoption campaign will be discussed further at the Development Day.
10. Sosap – state of play
i. It should be noted that point 9 (i) of the previous minutes states that the Sexual Orientation Strategy and Action Plan (SOSAP) would be out for consultation within a week of the last Management Committee meeting. This did not happen and the release date is yet to be confirmed.
11. gender advisory project

i. Mairéad reported back from her first meeting as CoSO representative. She has sent in a response to the action plans from the departments.
12. NIGAG – meet the ni ombudsman

i. This should be added the Members Forum agenda two months from this meeting.
ACTION TRACY
13. coso mailing list

i. A lengthy discussion ensued and the committee agreed that this would be discussed further at the Development Day.
14. Record of post & consultations
i. The sifting process for logging consultations has been approved and will be implemented immediately. Copies of the database will be sent out each month along with the minutes from the Management Committee meetings.
ACTION TRACY
15. meetings with political parties

i. A meeting has been arranged with Dawn Purvis of PUP on Wednesday 30th April at 4.30pm in Parliament Buildings. The agenda will be discussed at the next Management Committee meeting.
ii. A meeting has been arranged with John McCallister of UUP on 2nd May. Tracy has been asked to confirm the details of this meeting
ACTION TRACY
iii. Further contact needs to be made with other political parties to encourage meetings with CoSO.
16. development worker post
i. Ruth Noonan has submitted her resignation from the post of Development Worker.

ii. Niall confirmed that the budget could be stretched for a new 12 month contract from April 2008 to March 2009, but approval would be required from OFMDFM.

iii. Mirjam will contact the reserve candidate to see if she would be willing to take up the post, and will keep the MC informed of progress.

Action  Mirjam
17. Staff & volunteer reports

i. Tracy submitted a written report and was given clearance to order business cards from Vista Print for the Co. Chairs.

ii. Niall did not provide a financial report this month due to time constraints.
18. Any Other Business
i. Approval was given for a leaving present / meal for Ruth Noonan
ii. There was discussion during both the Management Committee meeting and subsequent Members Forum meeting about the format of the meetings.

iii. James suggested that the Members Forum should return to monthly meetings as was done before CoSO became a company. There was general agreement that the policy work of CoSO was being somewhat neglected.

iv. It was also noted that QueerSpace is suffering due to CoSO meetings overrunning. Wednesday suits many people, but not if CoSO meetings run on beyond 8 pm.

v. The following was proposed:
· Minutes and reports will be circulated prior to meetings, and attendees will be expected to have read them before the meetings.

· There will be both a Management Committee and Members Forum meeting each month.

· The advertised start time will be 5:45pm – the first 15 minutes will allow time to read any documents (minutes, reports, etc), get coffee / tea, social chat, etc. The formal meeting should be underway by 6.00pm at the latest.

· The Management Committee will have a short standing agenda, including financial report and staff reports.
· Unless there are extraordinary items (e.g. recruitment), we should be aiming to finish the Management Committee meeting by 6.30pm.

· OFMDFM may ask for sight of the minutes of the Management Committee meetings as proof that CoSO is being well managed.

· The Member Forum should last around an hour, finishing about 7.30pm.

· All policy related items should be classified as Members Forum business. Any reports from the Co-chairs and all others representing CoSO externally are more likely to relate to policy work, so will be taken at the Members Forum.

· The standing agenda of the Members Forum will include a “Review of the Agenda” as an early item – this will be a chance to prioritise important discussions which must happen, and to set time boundaries to allow all (or all important) items to be discussed.
· Tracy will prepare a single agenda sheet covering both meetings, but the minutes will be recorded separately.

vi. Further discussion on handling of CoSO’s policy work will take place at the Development Day.
19. Date, time and venue for the next meeting

i. 23rd April 2008, 5.45pm for 6pm at Cathedral Buildings.
Signed
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