APPROVED

A Management Committee Meeting of the 
Coalition on Sexual Orientation was held 
at 6.00pm on Wednesday 25th June 2008
at Cathedral Buildings, 64 Donegall Street, Belfast.

MINUTES

PRESENT

i. Martin Bowles, Tracy Crowe (Minutes), Niall Gillespie, Mairéad McCafferty and Liam Larmour
Colin Flinn in attendance 

2. APOLOGIES

i. Mirjam Bader, Theresa Cullen, Barry Fitzpatrick and Steve Williamson
3. MINUTES OF PREVIOUS MEETING

i. Martin proposed and Niall seconded minutes of the previous meeting on 21st May 2008. They were accordingly adopted as a true and accurate record of the proceedings.

4. Matters arising from the minutes

i. All matters arising were covered in other sections of the meeting.
5. financial report

i. Niall provided a brief verbal report on CoSO’s finances. The total balance of CoSO’s personal bank account sits at £3,000.00. This was approved by Committee.
6. Administration report

i. Tracy provided a written report detailing training courses attended and account of tasks completed in the last month. This was approved by Committee.
7. Any Other Business
i. CoSO’s Outline Proposal for the Big Lottery Fund was submitted on June 4th 2008. Tracy has been asked to forward an electronic copy to the Management Committee mailing list.
ACTION tracy

ii. The group felt it necessary that a sub meeting be arranged to flesh out the Outline Proposal for the bigger application due in September. This has been arranged for 5.30pm on July 9th 2008. Tracy has been asked to send an invitation to the Management Committee. 
iii. Formal thanks and best wishes were given to Tracy on behalf of the Management Committee.

iv. Recruitment for the administration position will commence immediately. Mairéad, Liam and Niall have volunteered to carry out interviews for the post. Niall has agreed to forward information regarding the recruitment process to the mailing list.
ACTION niall

v. Cara’s absence from this evening’s meeting was discussed and it was decided that the Management Committee would prefer if she attended all Management Meetings. Tracy has been instructed to make Mirjam and Cara aware of this new arrangement.

ACTION tracy                                                                                                                           
8. Date, time and venue for the next meeting

i. 23rd July 2008, 5.45pm for 6pm at Cathedral Buildings.
Signed
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