APPROVED

A Management Committee Meeting of the 
Coalition on Sexual Orientation was held 
at 6.00pm on Wednesday 4 July 2007 
at Cathedral Buildings, 64 Donegall Street, Belfast.

MINUTES

PRESENT

James Knox (Chairing), Tracy Crowe (Minutes), Mairéad McCafferty, Martin Bowles, Niall Gillespie and Theresa Cullen.
Colin Flinn, Gareth Lee and Vince Creelan were in attendance.
1. APOLOGIES

i. Jay Fitzsimmons, Liam Larmour, and Shannon Sickles.
2. Resignation

i. Niall reported receiving an email from Jay Fitzsimmons tendering his resignation from the Management Committee and from the post of Company Secretary due to work commitments.

ii. Thanks were formally recorded for Jay’s contribution. Mairéad and James will write a letter of thanks on behalf of CoSO
ACTION JAMES AND Mairéad 
3. MINUTES OF PREVIOUS MEETING

i. James proposed and Martin seconded minutes of the previous meeting on 13 June 2007. They were accordingly adopted as a true and accurate record of the proceedings.

4. rainbow project 

i. Niall reported he had bumped into Mirjam who mentioned she wanted to talk about Rainbow Project and CoSO. Vince reported that the matter of Rainbow membership had been discussed at the Rainbow Project Board Meetings.

ii. The CoSO committee meeting authorised Vince to report back to Rainbow Project that their membership had been discussed and we would welcome them re-joining.

iii. It was noted that the CoSO AGM is in September 2007 and best practice would be to have membership as a formal agenda item with proper notice. 
5. Co-option of committee members

i. It was agreed to invite Barry Fitzpatrick to join the CoSO Management Committee. It was agreed to find out if Mirjam would be interested. Colin agreed to ask her. 
ACTION NIALL & COLIN
6. Matters arising from the minutes

i. Theresa queried what was meant by the reference to on-line payment. Niall and James explained that the Co-operative Bank supports on-line banking, which we are using to pay regular bills such as salary and tax. The on-line facilities are available to James, Niall and Mairéad as authorised signatories.

ii. The discussion on the Policy Decisions sub-group was held over to the Members Forum which followed this meeting.

7. Treasurer’s Report

i. Niall reported that he received an initial payment of £50,000.00 from Monica with £20,000.00 still remaining. There is a further £50,000.00 in the pipeline yet to arrive.
ii. The First Trust account is now closed and the remaining funds have been transferred to the Co-operative Bank account.
iii. Niall reported that he has finished reading the user manuals for Sage Line 50 Accounts, and is ready to start using them for CoSO’s accounts. This will allow proper financial reports to be presented at subsequent meetings.
iv. The Steering Group Meeting approved funds to be distributed to various sources. £5,000 was allocated to the Cara-Friend post and £5,750 for Pride (includes Black Box hire, Advertisers and Staff costs which were already included in the original budget). 

v. The Steering Group also approved the appointment of Liam Larmour to act as Administrator for Belfast Pride. It was noted that the Steering Group had a discussion on employing Liam as a Self-employed Contractor. However Niall had retrieved information from the HMRC website which clearly classified the relationship as employment. Barry Fitzpatrick had also provided legal advice on the appointment procedure. Liam is thus an employee of CoSO.
vi. Colin agreed to write up a formal application from Cara-Friend for the £5,000 towards the shortfall of funding for the Co-ordinator post.

ACTION COLIN
8. Operational procedures

i. Theresa voiced concern about the management of CoSO’s activities, particularly that communications need to be improved between paid staff and volunteers in CoSO. It was agree that Tracy and Niall should produce written reports for each Management Committee meeting. 

ACTION TRACY AND NIALL

ii. It was noted that Mairéad’s preference is to receive text messages rather than have messages left on her mobile voicemail.
9. appointment of company secretary

i. Theresa volunteered to act as Company Secretary. All committee members then voted in favour of Theresa as Company Secretary. Theresa was therefore duly elected to the position of Company Secretary.

ii. Theresa noted that new regulations had come into effect earlier in the year which impact emails and other company communications. Niall and Tracy agreed to find and circulate the impact of these regulations on CoSO.
ACTION TRACY AND NIALL

10. Website

i. Niall reported he had bought Dreamweaver and Adobe Acrobat and this will be installed onto Tracy’s computer for maintenance of the website.

ii. It was noted that a request had been received from Jeff Dudgeon to add to the CoSO website the response to the consultation on Sexual Offences Law Reform. This is a contentious document as it did not have support from all members of CoSO. It was noted that it was unfortunate that Jeff was not in attendance at this meeting to have a proper debate. It was agreed that this document would not be added to the CoSO website until the issue is properly debated with NIGRA representatives.

11. Any other business

i. CoSO membership of NIGAG (Northern Ireland Government Affairs Group) was approved at £150.00
ii. CoSo membership of the Rural Committee Network was approved at £50.00
iii. CoSO has been invited to the Communication Workers Union’s LGBT Conference in October. Attendance by Tracy and Colin was approved.
12. date, time and venue for next meetings

i. The next Management Committee meeting will be on Wednesday 8 August at 6pm in Cathedral Buildings.
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