APPROVED

A Management Committee Meeting of the 
Coalition on Sexual Orientation was held 
at 6.00 pm on Wednesday 6 December 2006 
at Cara-Friend Rooms, 64 Donegall Street, Belfast.

MINUTES

PRESENT

Niall Gillespie (Chairing), Jay Fitzsimmons, Liam Larmour, Linda Thompson, Mairéad McCafferty, Martin Bowles, PA Maglochlainn and Theresa Cullen.

Colin Flinn and Gareth Lee were in attendance.

1. APOLOGIES

i. James Knox.
2. Resignation

i. It was noted that Andrew Muir had tendered his resignation on 9 November 2006.

3. DUP motion in assembly on 11 December

i. Due to the urgent nature, this item was discussed first.

ii. The DUP plan to raise a motion in the Assembly on Monday 11 December, that the Goods Facilities and Services regulations be stopped and withdrawn from Westminster and brought under the Assembly for them to legislate.

iii. Mairéad had been in contact with Ned Cohen from Sinn Féin, who had also been in contact with ECNI and HRCNI. Sinn Féin are planning to oppose the motion, and were requesting information to assist them.
iv. Hearts and Minds and Talkback were planning to cover the issue.

v. It was agreed that Mairéad and PA be given delegated authority to prepare a briefing paper which would circulated to all political parties.

Action  Mairéad and PA

4. MINUTES of PRevious meeting

i. No printed copies of the minutes of the meeting on 9 November 2006 were to hand, so the minutes were not reviewed.

5. matters arising

i. All matters arising were covered in other sections of the meeting.
6. GENDER BALANCe
i. It was agreed to set-up a working party to consider and make recommendations to address the matter of gender balance through possible constitutional change (to be presented to and agreed upon by an EGM / AGM). Working party to consist of James, Linda, Mairéad, Niall and Theresa.

Action  James, LINDA, Mairéad, NIALL & Theresa
7. election of co-chairs

i. There was a general discussion on the role of the co-chairs, and the criteria for selection – typically a chair would be someone with extensive experience of an organisation and known by people involved with that organisation.

ii. As Sean was not in attendance and had missed the previous meeting, it was agreed to hold over the election of co-chairs until the next meeting.

8. election of company secretary

i. Niall proposed and Liam seconded Jay for the post of Company Secretary. Jay accepted. All committee members present then voted in favour of Jay as Company Secretary. Jay was therefore duly elected as Company Secretary.
ii. It was noted that we cannot update Companies Registry until the current application for Incorporation is completed.

9. election of treasurer

i. Mairéad proposed and Linda seconded Niall for the post of Treasurer. Niall accepted. All committee members present then voted in favour of Niall as Treasurer. Niall was therefore duly elected as Treasurer.
10. standing orders
i. Concern was expressed that the current Standing Orders commit all committee members to a heavy workload of meetings, and there is potential for not sufficiently involving the membership.

ii. All committee members are to consider the Standing Orders which will be discussed at the next meeting. One possible change is to schedule a one hour Management Committee meeting from 
6 –7pm, followed by a Members Forum from 7pm on the 1st Wednesday of each month.

Action  ALL

11. appointment of members to sub-committees

i. Held over to the next meeting pending the consideration of the Standing Orders which define the sub-committees.

12. approval of sub-committee decisions

i. No sub-committees have met since the last Management Committee meeting.
13. company incorporation
i. Niall reported that the paperwork had been returned to Andrew by Companies Registry as it was not signed by the Subscribers to the Memorandum and Articles of Association.

ii. Niall had obtained the relevant signatures from the Subscribers.
iii. On advice from the Companies Registry helpline, Niall had included Mairéad as a Company Director in the revised paperwork. However it had been returned for a second time as the date on Mairéad’s form was later than the date of the signature by the solicitor.

iv. It was agreed that Niall would re-submit the paperwork without Mairéad’s name.

Action  Niall
14. OFMDFM funding
i. Niall reported that OFMDFM had asked for Equal Opportunities, Bullying and Harassment, Childcare and Fraud policies, as well as the name of our auditor.

ii. Niall was given delegated authority to procure draft policies from reputable sources such as NICVA, and to submit them to OFMDFM. Any such policies will be reviewed at the next meeting.

Action  Niall

iii. Theresa provided details of the auditors used by Community Dialogue, and Linda offered to contact an accountant who might be willing to act as auditor.

Action  Linda & Niall

iv. It was noted that Cara-Friend had taken on Units 7, 10 and 11 in Cathedral Buildings in anticipation of the OFMDFM funding. This had been done in advance of any Letter of Intent or Offer Letter as there was a significant risk that the rooms would be let to other tenants.

v. The lease is for 18 months from 1 December at a rent of £4,780 per annum less one month free. Total rent payable for 18 months is £6,771.67. In addition there is a service charge estimated at £2.50 per sq.ft (for 918 sq.ft) per annum, and a management fee of 6% of the rent plus VAT.
15. policy matters
i. Not discussed.

16. workload spread

i. Not discussed.

17. Any other business

i. None.

18. DAte, time and Venue for next meeting

i. The scheduled date for the next meeting is 3 January. As this was considered unsuitable, it was agreed that the next Management Committee meeting will be on 10 January from 6 – 7pm, followed by the Member’s Forum from 7pm. Both will be held in Cathedral Buildings, perhaps using one of the new rooms.
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