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	STRATEGIC INDEPENDENT ADVISORY GROUP
	

	
	
	

	
	LGBT
	

	
	
	

	
	Date : 6 October 2009
	

	
	
	

	
	Venue : 1st Floor, Old Memorial Street

9 – 13 Waring Street Belfast BT1 2DX
	


	Present:
	Chairperson: Colin Flinn        Cara-friend

Jeff Dudgeon                           NIGRA

Michael Carchrie Campbell    Belfast Pride

Keith Johnston                       PSNI Network Support LGB

Gareth Lee                              Queerspace

Scott Mitchell                          Belfast Pride

Ching Wei Wang                     Lesbian Line
Vince Creelan                         TRP

John O’Doherty                      TRP

Orlaith Hendron                      LASI

PA Mag Lochlainn                  NIGRA

Sue Ann Steen                        PSNI F District

Jeremy Adams                        PSNI Community Safety
Jayne Cox                               PSNI Community Safety


	

	Apologies:
	Liza Barr                                GPA
Stuart Boyd                           GLAD
	

	
	
	Actions

	1
	Introduction and welcome

Colin welcomed everyone to the meeting, with a special welcome to Insp Sue Ann Steen from F District and the new members to the group – Scott and Ching.

	

	2
	Election of Chairperson and Vice Chairperson
Jeremy took the Chair for this part of the meeting and explained all the IAGs were electing new Chairpersons and Vice Chairpersons and were also asked to sign up to the Terms of Reference for each group.
He then asked for nominations for each position.  

Scott proposed Colin as Chairperson and this was seconded by Jeff.  There were no other nominations. After a general discussion,  PA proposed Michael as Vice Chair, with Scott seconding this and there were no other nominations.
	

	3
	Minutes of previous meeting (9 June 2009)

John asked that on page 2  No 4, in the minutes of 9 6 09, the second paragraph, where statistics are mentioned, that the figure stated of 40%been the victim of Hate Crime, be amended to: of 40% crimes reported, 20% were Hate Crimes.
Keith asked that on page 2 no 5 his post be amended to read LGB Network Support Officer instead of GPA Network Support Officer.

At this point Colin highlighted the lack of representation from GPA.

John proposed that the group write to the UK Coordinator of the GPA and advise about the lack of correspondence between the GPA and LGBT.

	ACTION:  Colin to progress.

	4
	Matters arising from minutes
In relation to point 3 of the minutes, Jeremy advised that the Inquest in relation to the suicide of a 16 year old boy in Lisburn, had not yet been listed and may not occur.

Colin advised that if an Inquest is to be held, Jeff and PA would like to attend.

Jeremy has undertaken to liaise again with the Coroners office and update Jeff accordingly.

Point 10 of the minutes:  This is confirmed that the stand was booked for Belfast Pride and not Foyle Pride.

	ACTION:
Jeremy to update Jeff this week.

	5
	Rainbow’s Research Recommendations – Through Our Eyes
Directly after the launch, the report recommendations were put forward.  To date the IAG has had no response with regard to the recommendations.
Colin advised he was awaiting the PSNI official response to this.  
Jeremy advised ACC McCausland had accepted some of the recommendations and it was now answerable to the NI Policing Board.

Colin enquired, that now the recommendations had been accepted, what this actually entails?  He also said he was anxious a response was received as soon as possible, and not waiting until the minutes come out.  This letter needs to be received within a certain period of time.  If this does not happen a delegation will have to go forward to meet the ACC.
Jeremy advised this would be a regular item on the agenda.

Keith, Maura Muldoon (Head of Equality & Diversity) and Cheryl Ross have met in respect of the recommendations.  A training programme on LGBT issues is being developed by John and Keith and hopefully a test run will happen in November/December.
	Jeremy to write to ACC Criminal Justice
To be placed as a permanent item on future agendas


	6
	Terms of Reference for Independent Advisory Groups
Colin explained to the group that one of the conditions of being a member of an IAG group is that all members sign up to the Terms of Reference.
Members who had not been at the previous meeting, were then given a copy to read and sign.


	

	7
	Review of Service Procedure – Policing Unlawful Sexual Activity
Jeremy explained that the above mentioned Procedure had been reviewed with the group last year and at the time there were some comments made in connection with RIPA regulations particularly overuse of RIPA ie councils etc.
Jeff commented about the Coleraine case where RIPA was used inappropriately.  Jeremy said lessons had been learnt from this. RIPA are hard to get signed by supervisory officers.
This is now monitored by an Independent Reviewer

John told the group that everyone will have had sight of the handbook and that ACPO protocol should be included within this procedure.

Jeremy advised this could be referred to in the General Order.

	

	8
	Review of Hate Crime Policy

Jeremy advised the group that the review of this policy is now due and he is looking 2 members from each of the IAG to help review this.  Colin and John have volunteered to take part. 
The review will take place on 20 11 09.
	Copy of Hate Crime Policy to be sent to Colin & John

	9
	LGB Network Support officer update
Keith gave the group an overview of his work to date.  He has completed a business plan.  He has looked at the recommendations coming out from John’s report – Through Our Eyes and he gave an up date on these recommendations.
Keith told the group he has been taking Diversity training with the new recruits.

Keith also advised there is a new 4 week Custody Sergeants course due to start.  He has given support cards, which are to be placed in all Custody Suites, to the trainer in charge.

A discussion then took place about lack of access to certain web sites with PSNI for staff.  Jeremy told the group that permission is needed to access certain sites and he is shortly to undergo ROSI training in order to give him direct access.

Keith told the group that he had received valuable information from a member of the LGBT community, which has been fed into the Police system, in respect of McKees Dam. The Inspector in charge of the area has increased patrols within the car park only, as a result of assaults.  Signage is to be put up.

	

	10
	Unite against Hate Campaign brief:  
Jeremy advised this has been a highly successful campaign, which has had a multi agency approach and been supported by PSNI, OFMDFM, Equality Commission, and Community Relations Council.  Local sports events have supported this along with community events, e.g. Ramadan and Polish events.
John congratulated Jeremy on the success to date but felt it was directed towards racism.  He said there were serious difficulties within in the gay community with lots of people having no faith in PSNI.

John stated that the money the campaign had cost could be used for a LGBT advocate in B District and indeed they are happy to kick this off and Chief Superintendent Brian Maguire was pushing this, but there is a funding issue.  John is talking to Belfast City Council, to NIO & PSNI.  Jeremy said LGBT was one area of responsibly and we need to be seen to be doing equal work for all groups. If an Advocate was working in B District it would be better to cover both A & B Districts. 
Jeremy advised the Unite against Hate Campaign cost £45.000 and the coverage that the campaign had attracted would be much more than £45k. There had been 300.000 hits on the website and reporting of Hate Crime was up.  Jeremy emphasised that the campaign covered all six strands of Hate Crime and made sure this was not a racist campaign – all had level power.
John emphasised he was in no way attacking Jeremy. 

	

	11
	Jeremy gave an overview of the crime stats for the period 1 4 09 – 1 10 09.  Within the Urban region there were 33 offences reported with North Belfast the highest with 11 followed by South Belfast having 8.
In Rural area there were 31 offences the highest being Foyle with 8 followed by Cookstown with 4.

This does not reflect the actual level and PSNI still encourages online reporting of hate crime.

John stated that the key policy is how they are dealt with when they are reported.  He referred to a 3rd party report he had submitted. 
 The HIMLO contacted John one week later.  Uniform had been sent out to the person concerned and there could have been repercussions
Jeremy advised that there are guidelines laid down for online reporting.

Colin acknowledged it was difficult for gay people not out. John disagreed saying there is a policy- the direction should be followed.

Vince asked The policy is there – who responds?  This is still not good enough. Officers dealing with these are not ticking the boxes.  This should be a discipline matter and the group should think about taking this forward to the Policing Board.  This was raised about 4 months ago and what has been done?  In 6 months time there will still be the same failings.  This system is failing victims.

Vince went on to say there is a clear indication how to deal with this.
Jeremy is to check the police action in this matter.

John advised that where there is a policy the IAG group should have input into this policy.

Vince said he felt the IAG needs to take a presentation to the Policing Board as they need to know what is happening.


	ACTION: Jeremy to get back to John re online report.

ACTION:

Jeremy to review.



	12
	Any other business (to include Operations): 
Jeremy advised the group there is one ongoing operation at McKees Dam in Lisburn.
John enquired about the member of staff who deals with Section 75, now that Paul McIlwaine has left.  Jeremy advised the new person is Sandra Leo and she has just recently started in  her role.
Orlaith told the group that Anti Phobia week is the first week of November.  Jeremy advised that PSNI would like to support an event during this week. Orlaith said the problem was getting the word out.  

Jeremy told everyone the National IAG Conference was to be held in Manchester at the end of the month.  PSNI will fund 1 member of the group to attend.  Vince proposed that the Chairperson attend.

Vince talked again about the Advocacy Officer for B District LGBT matters.  What is the IAG doing about this?  He feels that a letter be sent to Chief Constable or Deputy CC.  After a discussion it was agreed that Colin would write to the Chief Constable.
Gareth enquired about Stonewall and Keith advised that the PSNI have come out of it.  Gareth asked if it would be considered for next year as the feedback on it is good.  It highlights short falls – lots of police forces score high.  Keith advised it will be looked at next year.

John enquired about the joint IAG Xmas meeting. Jeremy outlined the proposed speakers.

Vince asked should it be different?  John said there was little opportunity for the IAG to interact and suggested that there should not be any speakers. He offered his apology for not attending the Xmas meeting.

	ACTION:  Colin to progress.

	13
	Date of next meeting:  
Joint IAG Xmas meeting 2 December 09 Malone House starting at 10.30am
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