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     19 September 2001

Dear Greg Dyke,

You may have apologised to the American Ambassador, Philip Lader, regarding the recent appallingly misjudged Question Time but what about an apology to the TV licence payers and particularly those who rang in to complain, as well as the thousands who could not get through. Unprecedented numbers of complaints deserve an unprecedented response.

More than one error of judgment was involved in this disgrace. There were disastrous decisions at every level, but particularly by the production company, which has shown itself entirely unsuitable to hold the contract for the programme. It should be terminated forthwith.

I do not think there should be a witch-hunt. But why would you assume that is what the programme’s critics want? And why use that phrase in responding to your internal critics? 

It can hardly be very difficult to put that show together and I was long surprised that it was contracted out, as it required no original thinking from one week to the next, working as it does from a successful format. All that is necessary is to choose the panel and the audience. The producers got both horribly wrong in this instance and we have lost confidence in them, as have you. 

You have, haven’t you? 

This was an occasion for four heavyweight figures one from each of the three political parties. There was no need for a pro-Arab gadfly like George Galloway or Tam Dalyell, nor a progressive Moslem, and an ex-Liberal leader who seemed oblivious to the damage he and the programme was doing. If David Dimbleby had had good sense he should have refused to go on with such an unbalanced panel or terminated the programme when so much of the audience revealed its heartlessness.

What the choice revealed however is that the decision-makers on and around the programme instinctively saw their role as enabling, what they perceive as the Arab and Islamic victims of America, to have a voice. (One they have actually had throughout this crisis in news stories and interviews.) But your producers wanted that view to have prime position, indeed, perhaps worse, they assumed that was what the BBC expected of them.  That was no error of judgment. It is a political worldview running through too much of the Corporation, and obviously the programme team. 

Having the audience largely drawn from political party nominees, as I understand is the case, has tended to make QT unbalanced anyway, having a two thirds liberal/radical/socialist section with only one third being from the right or favouring a status quo/establishment position. This routine too needs review in the light of what happened, especially as those from the latter section tend to be quieter and less vocal. This you could see from the programme when the anti-American section clapped noisily while those who were not from that section, were a lot more silent.

Yours sincerely

Jeffrey Dudgeon
